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Hang Seng China 

was established
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Opened 1st representative 

office in Shenzhen

Macau branch 

opened

HSBC 

acquired a 

majority stake 

of Hang Seng

Singapore branch 

opened
Hang Seng Qianhai

Fund Management was

established

1st index fund to 

retail investors

HASE’s 90th anniversary
Hang Seng 

Insurance

was established

Hang Seng 

Investment 

Management Ltd 

was established 

Appointed as the manager 

of Tracker Fund of HK

Listed on 

HK Stock 

Exchange

1995 Beyond

Launched 

Hang Seng Index
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Our Corporate Structure
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HSBC Holdings plc
(through various intermediate holding companies)

The Hongkong and Shanghai Banking 

Corporation Limited

Hang Seng Bank Limited 

(principal business: banking)

Hong Kong Non-Hong Kong

Principal subsidiaries:

• Life insurance

• Investment services

• Asset management

• Trust service

• Hang Seng Index

• Property holding

Principal branches / subsidiaries / 

associates:

• Hang Seng China (100%)

• Macau branch

• Singapore branch

• Qianhai Fund Management JV (70%)

100%

62.14%

Minority Interests

37.86%
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 One of the five Domestic Systemically Important Banks 

by HKMA

 Market Leadership 

 3rd profitable bank in HK (after HSBC and Bank of 

China)

 Credit Card Receivables: #2 with 20% market share

 New Mortgage Loans: #3 with 15% market share

 Investment Funds Gross Sales: 10% market share

 Leading Domestic Bank
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Our Market Position

Largest Local Bank

29%

8%

8%

55%

CMB

GM

GB

WPB

Full-fledged Banking Services

Deep penetration with over 50% of HK population

 Serve more than 3.9 million customers in Wealth & Personal 

Banking and Wholesale banking

 Diversified age-demographics in Wealth & Personal Banking

 Student & Young Professional 30%

 Middle Age 48%

 Seniors 22%

Ranking As at YE2022

Market 

Capitalisation
# 2

USD32B

(c.26% of HSBC)

P/B Ratio # 1 1.4x 

Staff Number # 3 c.8,700 FTE

85%

15%

NII

Non-NII

Net Operating Income1 (FY2022)

Ratings2

 S&P AA- Stable Outlook

 Moody’s Aa3 Stable Outlook

 Fitch AA- Stable Outlook

1) Net Operating Income before change in expected credit losses and other credit impairment charges

2) Ratings from Fitch is on unsolicited basis
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Our Financial Performance 20221
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Well CapitalisedHighly Liquid BankStrong Financial Position

2022

205

1.49%

2021

0.98%

1.77%

1.17%

210

USD’bn

Cost Efficiency Ratio

51%

44%

2022

+7%

NIM and Interest Earning Asset

HASEMarket Average

49%
61%

2022

+12%

Market average HASE

153
225

LCRNSFR

153% 164%

225%

281%
+11%

+56%

5Y Average 2022 (as of 31 Dec)

High CASA Mix2

Affluent LCR and NSFR

77%

5Y Average 2022

66%

+11%

19% 18%18% 17%

CAR Tier 1 Capital Ratio

-1% -1%

High Dividend Payout Ratio

Strong Capital Ratio

20222021
Market NIM

HASE NIM Interest Earning Asset

Strong Recovery in 2H 2022

Net Operating 

Income
Profit before tax

1.9

2.4

0.7 0.8

+27%

+10%

1H 2022 2H 2022

1H 2022 2H 2022

+41%

Rebound Financial Results

Strong Customer Growth 

Post-Pandemic 

USD’bn

1) 2022 Financials in IFRS 4 reporting basis

2) CASA expressed as a percentage of Total CASA & Time Deposits 
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Our strategic priorities

 NFI with key focus on wealth

management

 Customer Growth in High

Net Worth & Young Segments

 Capture Growth from the 

Greater Bay Area

 Central Bank Digital 

Currency (CBDC)

 Digital Sales & 

Services Capabilities

Robust Risk Management and Compliance Discipline 

Growth Sustainability Innovation

 Sustainable Finance

 Carbon Emission of our own 

operation to achieve net zero by 

2030

 Our ESG Achievements
 Commendation Award for Best GRI Report -

Hong Kong ESG Reporting Awards

 ESG Excellence Award -

Hong Kong Corporate Governance & ESG 

Excellence Awards 2022

6
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Wealth & Personal Banking (WPB)
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2.4 2.42.3 2.7

Reported excl. Market 

Condition Update

-1% +16%

2021

2022

Net Operating Income1

USD’bn

2021 2022

+16%
‘000

No. of affluent customers

Total Loans Total Deposits

Growth

NFI 

• Foster market leadership in ETF and Investment Funds

• Offer full range of Life Insurance solutions through our in-house 

manufacturing capability

Customers

• Grow Affluent customer segment through the Private bank, Prestige 

proposition, and Family Wealth

• Grow Youth segment through Cards and Personal Loans

Sustainability

• First to launch Green Mortgage and Electric Vehicle loans

• First to launch mobile cheque Deposit & Green receipt service

• First to launch low-carbon themed A-share ETF

Innovation 

• Deepen customers’ engagement with 11% year-on-year growth on 

mobile active customers and close to doubling of retail transactions

• Actively participated in Central Bank Digital Currency development 

(e-HKD and e-CNY)

• First to launch NFT wallet and Digital influencer in banking sector

Strategic FocusWhere we are

48 49

20222021

+2%

USD’bn

112 119

20222021

+6%

USD’bn

1)  Net Operating Income before change in expected credit losses and other credit impairment charges
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Commercial and Global Banking (Wholesale Banking)
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Total Loans

1.5 1.51.6 1.6

excl. Market 

Condition Update

Reported

+6% +7%

2021

2022

USD’bn

2021 2022

+38%

No. of new CMB customers

Total Deposit

Strategic FocusWhere we are

Re-balance & Diversify Loans Portfolio

• Broaden Commercial and Institutional customer acquisition

• Diversify loan growth into new economy sectors (Electric vehicle, 

new energy, pharmaceutical..etc) 

NFI Growth

• Drive Transaction Banking income growth

• Launched Digital Receivable Finance to improve efficiency in supply 

chain, in particular for clients in GBA 

Sustainability

• Diversify loan growth into Green and Sustainable Finance 

• Launched Green Deposit Service 

Innovation 

• First batch of banks to use Commercial Data Interchange (from 

HKMA) to accelerate loans process turnaround

• Deepen customer relationships through API solution for logistic, 

education, and property management sectors 

• Virtual Card Payment Services

• Mobile Payment Collection Services 

81 72

2021 2022

-11%

USD’bn

57 57

2021 2022

USD’bn

On Par

1)  Net Operating Income before change in expected credit losses and other credit impairment charges

Net Operating Income1
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Our Growth Potential in GBA
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What is the potential for GBA? Hang Seng Bank’s strength and potential 

Where we are Future growth opportunities

 Substantial portion of our 

Corporate banking and Global 

banking customers have dual 

relationship with Hang Seng 

Bank in Hong Kong and China

 Our Business covering all major 

cities in GBA

 China’s Central Government 

policy in increasing Retail Wealth 

between HK and Mainland GBA 

cities

 Market Leadership in Index fund 

and  manufacturing capability 

 Hang Seng Insurance 

manufactures full range of 

insurance solutions

 Strong presence in Hong Kong with 67 

full service branches and across Mass 

transit railway

 Opened our cross-boundary Wealth 

Management centres in Hong Kong 

and Guangzhou

 One of participating banks in Wealth 

Management Connect schemes

 Manufactures 3 out of the 6 ETF funds 

in the ETF Connect scheme

 Enhanced Cash & Payment 

management service 

 Accelerated Customer 

onboarding process

 Revamped Trade platform to 

drive Structured Trade / Supply 

Chain Finance

W
P
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W
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o
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a
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 86 million population

 US$ 4.6 trillion GDP by 2030

 12th Economic Power House
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Going forward…
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• Sustain market leadership in HK and Greater Bay Area

• Grow NFI by targeting high net worth customers and wealth business

• Expand penetration into new economy sectors to diversify asset book

• Maintain strong discipline in risk, capital and liquidity management

• Continue our strong focus on green initiatives
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Important notice

The information, statements and opinions set out in this presentation and accompanying discussion (“this Presentation”) are for informational and reference purposes only and do not constitute a

public offer for the purposes of any applicable law or an offer to sell or solicitation of any offer to purchase any securities or other financial instruments or any advice or recommendation in respect

of such securities or other financial instruments. This Presentation, which does not purport to be comprehensive nor render any form of legal, tax, investment, accounting, financial or other advice,

has been provided by Hang Seng Bank Limited (the “Bank”) and its subsidiaries (the “Group”) and has not been independently verified by any person. You should consult your own advisers as to

legal, tax investment, accounting, financial or other related matters concerning any investment in any securities. No responsibility, liability or obligation (whether in tort, contract or otherwise) is

accepted by the Group or any member of the Group or any of their affiliates or any of its or their officers, employees, agents or advisers (each an “Identified Person”) as to or in relation to this

Presentation (including the accuracy, completeness or sufficiency thereof) or any other written or oral information made available or any errors contained therein or omissions therefrom, and any

such liability is expressly disclaimed. No representations or warranties, express or implied, are given by any Identified Person as to, and no reliance should be placed on, the accuracy or

completeness of any information contained in this Presentation, any other written or oral information provided in connection therewith or any data which such information generates. No Identified

Person undertakes, or is under any obligation, to provide the recipient with access to any additional information, to update, revise or supplement this Presentation or any additional information or

to remedy any inaccuracies in or omissions from this Presentation. Past performance is not necessarily indicative of future results. Differences between past performance and actual results may

be material and adverse.

Forward-looking statements

This Presentation may contain projections, estimates, forecasts, targets, opinions, prospects, results, returns and forward-looking statements with respect to the financial condition, results of

operations, capital position, strategy and business of the Group which can be identified by the use of forward-looking terminology such as “may”, “will”, “should”, “expect”, “anticipate”, “project”,

“plan”, “estimate”, “seek”, “intend”, “target”, “believe”, "potential" and "reasonably possible" or the negatives thereof or other variations thereon or comparable terminology (together, “forward-

looking statements”), including the strategic priorities and any financial, investment and capital targets and any ESG related targets, commitments and ambitions described herein. Any such

forward-looking statements are not a reliable indicator of future performance, as they may involve significant stated or implied assumptions and subjective judgements which may or may not

prove to be correct. There can be no assurance that any of the matters set out in forward-looking statements are attainable, will actually occur or will be realised or are complete or accurate. The

assumptions and judgments may prove to be incorrect and involve known and unknown risks, uncertainties, contingencies and other important factors, many of which are outside the control of

the Group. Actual achievements, results, performance or other future events or conditions may differ materially from those stated, implied and/or reflected in any forward-looking statements due to

a variety of risks, uncertainties and other factors (including without limitation those which are referable to general market or economic conditions, regulatory changes, geopolitical tensions such as

the Russia-Ukraine war, the impact of the Covid-19 pandemic or as a result of data limitations and changes in applicable methodologies in relation to ESG related matters). Any such forward-

looking statements are based on the beliefs, expectations and opinions of the Group at the date the statements are made, and the Group does not assume, and hereby disclaims, any obligation

or duty to update, revise or supplement them if circumstances or management’s beliefs, expectations or opinions should change. For these reasons, recipients should not place reliance on, and

are cautioned about relying on, any forward-looking statements. No representations or warranties, expressed or implied, are given by or on behalf of the Group as to the achievement or

reasonableness of any projections, estimates, forecasts, targets, commitments, ambitions, prospects or returns contained herein. Additional detailed information concerning important factors,

including but not limited to ESG related factors, that could cause actual results to differ materially from this Presentation is available in our Annual Report for the fiscal year ended 31 December

2021, our interim report for the six months ended 30 June 2022 and our Annual Report for the fiscal year ended 31 December 2022 filed with Hong Kong Exchanges and Clearing Limited and

The Stock Exchange of Hong Kong Limited and available from the Bank website (www.hangseng.com).
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Thank you!


